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fit, but he is tied fast with red tape in a way quite familiar to every one who has done business with the
Government of the United States. I have myself met, and measured, with the utmost respect for their individual
professional equipment, some of the oCicers of the most criticised railway in the world--the State-ridden
Western Railway of France. The result of Government management is almost inevitably bureaucracy, and what
this means in comparison with private initiative in living industry can well be illustrated by the experience of
Austria. Mr. Pattai, the President of the Austrian Chamber of Deputies, said in a speech delivered last summer:
We have always been in favor of the State taking over the railways, but if we had been able to foresee the
results of the management I assure you we would have hesitated a little longer. We are still in favor of the
principle, but it does seem to us that our Government has performed a remarkable feat when it has succeeded
in creating a deficit on the Northern Railway, (which, under private management, earned six per cent
dividends). The Government have enlisted an army of new employees; they have gone much too far in the
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